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TOWN OF GREENWICH 
BOARD OF ESTIMATE AND TAXATION 

BUDGET COMMITTEE MEETING 
Cone Meeting Room 

MINUTES-Tuesday, December 11, 2018 

Present: Leslie Moriarty, Chair; Michael Mason, JeffreyS. Ramer, Leslie L. Tarkington 

Staff: Roland Gieger, Budget Director, Finance Department; Robert Kick, Assistant 
Fire Chief, Fire Department; Peter Mynarski, Comptroller 

Board: Jill K. Oberlander, Chair; William Drake, Andreas Duus, Karen Fassuliotis, 
Elizabeth K. Krumeich. Anthony Turner 

BOE/GPS: Ralph Mayo, Interim Superintendent, GPS; Barbara O'Neill, Member, BOE; Dan 
Watson, Director of Facilities, GPS 

GEMS: Tracey Schietinger, Director, GEMS; Michael Niekamp, GEMS Financial Officer 

Round Hill Volunteer Fire Company: 
Tom Scott, Vice President; Andre Haroche, Treasurer; Rick Strain, Fire Chief, 
Sharon Strain, Assistant Chief, and David Chase; Round Hill Volunteer Fire 
Company, Inc. 

The meeting was called to order at 5:00P.M. 

Ms. Moriarty welcomed Committee members and attendees. Upon a motion by Ms. Tarkington 
and seconded by Mr. Mason, the Committee voted 4-0-0 to change the Order of Business to 
review ED-8 Request first. 

REQUESTS FOR BUDGET ADJUSTMENTS 

ED-8 BOE Additional Appropriation 
$217,000 26801689 59560 19209 GHS Water Damage 

The BOE requested an additional appropriation to repair damage resulting from equipment failure 
in the GHS mechanical room located in the science wing. The Committee asked questions about 
eligible costs for insurance reimbursement, action taken to mitigate risk from similar equipment 
school-wide, and the amount of the applicable insurance deduction from reimbursement. The 
Committee expressed concern that the recent multiple insurance claims for water damage might 
impact future insurance premiums. Ms. Damato, TOG Risk Manager, is working with the 
insurance adjuster to confirm that all eligible costs and custodial over-time are reflected in the 
claim as well as assessing whether equipment warrantees can be pursued for recovery. Mr. 
Mynarski in response to Ms. Tarkington's question, stated that he would be including monthly 
updates on the insurance reimbursement process in his BET report. 

Upon a motion by Ms. Tarkington, seconded by Mr. Ramer, the Committee 
voted 4-0-0 to approve the Additional Appropriation of $217,000 for Water 
Damage to the GHS and recommend the Application to the full BET as a 
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Routine Application. Motion carried. 

GM-1 Greenwich Emergency Medical Services Release of Conditions 
$2,371,825 A440 57225 Contribution to GEMS 

Ms. Schietinger reported highlights of the year-to-date utilization of GEMS services in the 
community including 3,229 emergency calls of which 239 were over the estimated budget, training 
program participation, and CPR and hemorrhage control training for schools and other 
organizations. GEMS Financial Officer, Michael Niekamp, provided a detailed review of the 
financial documentation, noted the increase in receivables from self-pay patients reflecting the 
impact of the shift to high-deductible health care plans, and commented on a $15,000 grant 
received for safety-based obese stretcher equipment. 

FD-2 
$100,000 

Upon a motion by Mr. Mason, seconded by Ms. Tarkington, the Committee 
voted 4-0-0 to approve the Release of Conditions on TOG's contribution to 
GEMS of $2,371,825 and recommend the Application to the full BET. 
Motion carried. 

Fire Release of Conditions 
Z956 19109 Round Hill Station Renovation 

Assistant Fire Chief Robert Kick indicated his objective for this agenda item was to provide an 
update on the status of the condition requirements. The discussion included the status of the 
property's title, the condition of the septic system, the status of the agreement between the Town 
and the Round Hill Volunteer Fire Company, Inc. (RHVFC). The RHVFC advised that they plan 
to begin construction of the Round Hill Fire Station renovations in May 2019. Fire Administration 
expressed full support of their plan. Mr. Ramer indicated that he will want the BET to hear directly 
from Town legal on the title, and Town staff on the septic system. Mr. Ramer also commented 
that the negotiation of the terms of the agreement between the Town and the property owner is 
the responsibility and prerogative of the Office of the First Selectman, and all Budget Committee 
members added comment to the effect. Ms. Tarkington noted her appreciation for the thorough 
documentation and presentation. She reminded those present, that the $100,000 approved in 
FY2017-2018 does not have conditions. Ms. Moriarty thanked the members of the Round Hill 
Volunteer Fire Company for their contribution to the Town. 

No vote was taken on the Application for Release of Conditions on $100,000. 

OLD BUSINESS- (none) 

NEW BUSINESS -(none) 

APPROVAL of THE BET BUDGET COMMITTEE MEETING MINUTES 

Upon a motion by Mr. Ramer, seconded by Ms. Tarkington, the Committee 
voted 4-0-0 to approve the Board of Estimate & Taxation Budget 
Committee Meeting Minutes of November 13, 2018. Motion carried. 

ADJOURNMENT 
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Upon a motion by Ms. Tarkington, seconded by Mr. Ramer, the Committee 
voted 4-0-0 to adjourn the meeting at 6:24P.M. Motion carried. 

Next Regular Meeting of the BET Budget Committee is scheduled for January 15, 2019 at 5:00 
P.M. in the Cone Room. 

Respectfully submitted, ( 

Catherine Sidor, Recording Secretary 
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